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UI Alliances - A critical review of corporate partnerships and
sponsorships on university campuses
Introduction:

University - Industry Alliances

University-industry

alliances are defined as arrangements between for-profit corporations and

aicademic institutions in which something of value is exchanged.

Why Study UI Alliances?
The importance of studying university - industry alliances is found in the structure of the
relationships between the two distinct arenas. The reason for exploring this area of research is to recognize
t!hat these are no longer distinct parties. They are growing together and this creates interdependency.

The

rnle of the increasing strength of these partnerships warrants the necessity to critically study them. In
essence, there are three reasons to gain an understanding of UI alliances.

Research centers are growing in importance.
First of all, the role of the university parks on college campuses is increasing in their importance.
This is occurring as the research parks are turning into producers of patents, prototypes, and licenses. This
atmosphere requires the united efforts between universities, which create and produce new products, and
industry, which has the resources to market those products. The value of the research parks is greatly
appreciating as they play an integral role in the fundraising of universities and the development of novel
products for industry.

Strong environmental forces demand innovations.
The dynamic environment that consists in today's society requires the continual development of
innovative products and services. A prime example of this great force of demand actively exists in the
computer technology industry. The high rate at which new technology is introduced creates the need to be
on the cutting edge. Through university - industry alliances, both parties increase their responsiveness to
change. The decrease in the amount of government resources for research is another environmental force
that creates a need for understanding the alliances between universities and corporations. This lack of
funding coupled with a surge of innovation in products and procedures permeates the necessity to study
these partnerships.

Industry influence on traditional academia.
As the link between universities and their corporate partners becomes stronger, the effects of these
relationships will grow deeper. The necessity to understand the structure and requirements of such
interdependence is something traditional academia has not yet witnessed. This reliance of a university on

its industrial partner to supply certain resources will effect the course of how the university is run. The
extent of industry's influence on academia through alliances demands increased study in this area.

The History of UI Alliances
There are several key points that document the history of university-

industry alliances. The

basic outline of the history of these alliances can be found in the increased industry involvement resulting
from the decrease in government funding. This history begins at the turn of the 20tl1 century and is
continuing to be developed today.

1925-The Wisconsin Alumni Research Foundation (WARF) was formed.
One of the first occurrences of a university - industry alliance was; in fact, an organization used to
circumvent the government based funding system. In 1925, a non-profit organization called the Wisconsin
Alumni Research Foundation (WARF) was developed to support the research efforts of the University of
Wisconsin.

WA RF was technically separate from the university. This enabled it to search for and accept

private funds from industry. This organization acted as the "middleman" in transferring technology to the
world of industry in return for the funds that the university needed to continue its research. The
establishment of WARF instigated the development of the university-

industry alliances that are seen

today.

WWII to 1970's - Universities receive funding from governmental sources.
As the American society began to move toward the technology age, the main funding was to be
found within the confines of the government.

There was a type of social contract between the government

and universities that tied the two entities together. The universities received relatively unconditional
federal support for research in the hope and promise that such support would pay off in the form of certain
breakthroughs.

There was a strong Iink between the actions of the government and the research conducted

by the universities.

The amount of influence that industry had on the university research was minimal.

In

fact, Blumenthal ( 176) states that "During the 1950s and 60s less than 4 percent of university research
support was from private industry." However, this small amount of industry involvement in university
campuses was to soon change.

Industry begins its significant involvement in university life.
Beginning in the late 70's and extending through the 80s, the nature of the alliances that
universities pursued began to change. First of all, the federal government issued favorable policies
encouraging the cooperation among universities and industries. Buttel ( 190) states that "the federal role in
facilitating university - industrial pa1tnerships, especially the role of federal research funding and of the
National Science Foundation in establishing the Government - Universityhas encouraged such partnerships.''

Industry Roundtable, which

Congress supported this new government direction by passing The
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Economic Recovery Tax Act of 1981,wh ich provided tax incentives along with other advantages to
companies that supported research by universities. With the cooperation of the federal government,
industry was now able to realize the benefits from investing in universities.
This governmental encouragement was a result of several factors that range from economic and
competitive influences to political pressures. The economic development of other countries such as Japan
and those in Western Europe began to challenge the economic power of the United States.

The rising costs

and problems with funding created a dent in the ability of the government to maintain its partnerships with
universities.

This began a necessity to get the resources that industry could provide in advancing the

research possibilities of the universities. This oppo1tunity to develop a new generation of research and to
apply the technology that would be developed became a necessary tool to compete in the global economy.
Also, the success of government partnerships with universities led to the irresistible urge to create
similar entities with industry. The swing of political policies toward the side favoring university - industry
alliances was a result of the increased need to apply the technology. Some political pressures implied that
universities were not fulfilling its responsibilities to transfer the new technologies into practice. This line
of thinking presented the idea that universities were to play a part in promoting its new technologies and
this meant cooperation with industry.

1990s - Number of alliances grow dramatically and develop into
partnerships and sponsorships.
Throughout the late 1980s, industry and universities had to find ways to work together to meet the
needs of the changing environment.

The development of university - industry alliances became significant

entities in modern society. This is continuing, as the partnerships among the entities become more integral
and influential. The trends of industry becoming more involved in the functions of the university campuses
have provided beneficial results for both the universities and businesses that have combined forces.
However, there are also challenges that have occurred, as industry has become more involved on university
campuses. Nimtz (10) stated that "These alliances have been beneficial but also have presented unique
challenges.

Cultural differences, as well as leadership styles, legal issues, institutional policies, and cycle

time concerns are just some of the issues that must be resolved if university - industry partnerships are to
succeed." These alliances have recently grown in size and scope, and their effects on the university
campuses will be illustrated in the years to come.

Most Common UI Relationships
In essence, there are several types of relationships between universities and industry that
determine the type of interaction between the school and the business. In order to maintain the focus of this
paper, relationships that establish partnerships and sponsorships will be outlined. The most important of
these relationships are those that could involve the greatest amount of stakeholders.
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There are (I) research relationships where industries support the research that is conducted by
universities. These types of relationships are composed of funding by the industry toward university
research. (2) Patenting or licensing relationships involve the aggressive interest of a corporation into
obtaining the rights of commercializing the technology or intellectual property owed by the university. (3)
Equity relationships are where the members of the university faculty or administration have important
positions in separate companies and span responsibilities of both positions. (4) Training relationships are
partnerships where the industry supports the research by the university in exchange for the training of its
employees. (5) Sponsorship relationships are alliances where industry provides resources in return for
contractual agreements that are decided upon by the two parties.
The most common relationships between universities and industry determine the structure of the
alliance. It will control the level of movement in the transfer of technology. The more dependence of the
two parties on each other, the more likely it is that the two will be able to influence each other. These
important relationships offer a variety of interactive possibilities that span the commitment that the industry
will have to the university and vis versa.

Six Success Factors of Research Partnerships
With any type of partnership, there are ce,tain aspects that are required for it to be successful.
There are several factors that must be considered in the development of a partnership, otherwise the
relationship could become less effective. Because of the success between the partnerships between
government and universities, there is a tendency to assume that partnerships between industry and
universities are simi Jar. However, Keithley ( I 54) states, "the wider reality of the relationship between
business schools and industry appears often to be one of considerable friction. It is neither as close nor as
open as many suggest, whether in the USA or in the UK, with all this implies for the development of
effective collaboration." There is a vast difference between the alliances conducted by the government and
those instigated by industry. There are approximately six factors that will help to structure an effective
university - industry alliance.

An understanding of cultural differences
One of the important factors to consider when aligning a company and a university is the
difference in culture. There are inherent disparities between the internal environment of a university
compared to that of a company. The two organizations function, usually, on two entirely different plains.
Nimtz ( 13) mentions that the "Cultural differences between higher education and industry are manifested in
both the mission and methods of operation of each type of organization. In most cases, the mission of the
university is to balance the goals of education and training with research and service, while the dominant
goal of industry is to make a profit." First of all, a university directs its efforts in the general direction of
attaining new information and technology for educational purposes. The intent of industry is to use
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innovative techniques or products to benefit stakeholders.

Also, the time frame at which this is conducted

in industry is usually at a faster pace then that in a university setting.
The contrast in environmental settings creates cultural differences that must be recognized in the
beginning of such an alliance. By recognizing and accounting for these differences, the partnership is more
likely to overcome cultural obstacles. When there is recognition of cultural differences, this can be taken
into consideration when drafting the logistics of the partnership. The collaborative efforts of both the
university and the business to confront the cultural differences will strengthen the structure of the alliance
and build toward its success.

Leadership
Quality leadership is always a necessary tool in the success of partnerships.

This asset to both the

university and industry makes it possible to begin and maintain a partnership that will be beneficial to both
parties. No matter how cohesive the structure of the alliance may seem, the degree of its success will
depend on those that lead. There are several reasons why quality leaders are necessary for an effective
alliance. They help provide a vision for all that are involved in the partnership.

They have the ability to

determine the extent of the interaction among those in both the industry and the university. The challenges
faced by an alliance can be met if the leadership of both parties is able to work together and empower
subordinates to move forward and use their skills with confidence. High quality effective leadership that
ranges from the top to the bottom and across the partnership is an integral element contributing to the
success of university-industry

alliances.

Organizational structure and legal issues
When a combination between a university and industry occurs, there are organizational structure
and legal issues that follow. The method at which these issues are resolved has a great impact on the level
of success the partnership wil I realize. First of all, there are basic contractual negotiations that will set the
tone for the relationship.

lf these are smooth and patterned toward what is best for both entities, it is more

likely that this will transfer to the effectiveness of the alliance. In addition, there are certain legal
ramifications that must be considered when developing an alliance. The legal departments of both entities
must be paired to resolve the issues of patents, licenses, etc. to the satisfaction of both organizations.

The

greater level of importance that is given to these issues of both the structure and the accompanying legal
issues will be a determinate of the success of the alliance.

Institutional policies and contractual mechanism
Most universities have policies that determine the parameters outlining how partnerships can be
developed. These usually determine the extent at which the company or the university will move to align
itself with a potential partner. The greater the level of mobility that an institution possesses in establishing
an alliance, it is more likely that one will occur that will be success. This occurs because it becomes
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possible for the alliance to reduce the constraints of tradition and enables it to find innovative solutions. By
dispelling superficial boundaries, the success of an alliance takes a collective journey toward a more
effective alliance. In essence, the mechanisms that establish the contractual processes and institutional
policies regarding alliance formation determine the level at which the partnership can succeed.

Capacity and resources
With all the considerations that are required for alliances to be successful, the capacity of the
partnership to provide the necessary resources heavily influences its success. When a university links up
with a corporate partner, the ability to maintain sufficient resources is of utmost importance. The only way
that the partnership will work and fulfill its goals is to have and use available resources. Without the
sufficient amount of resources, the success of the alliance will be limited. It is easy to assume that
resources will be consistently be supplied by the corporate partner. However, there must be initial
communications by both parties to ensure that the project will be able to be completed on apportioned
funds. As the capacity of the industrial partner to supply resources is determined, the level of success the
partnership can achieve can be forecasted.

Faculty workload
Lastly, an important factor influencing the success of a university- industry alliance that is often
overlooked is the availability of the faculty. The are specific responsibilities that a faculty member has that
will limit the amount of time available for working on the goals of the partnership. This is a potential strain
on the alliance due to the fast paced nature of the industrial environment. If there is not enough time for the
faculty involved to conduct the research that will benefit the partnership, it will significantly retard
progress. The functions of the faculty members must be considered an integral component in determining
the success of the alliance.

Strategies to Improve Alliance
Select a motivating problem
The consideration that must be taken to create an effective alliance is usually a function of the
problem that is faced. This problem must be one that the company is facing and putting its success at
serious risk. The motivation of the company to work toward solving the problem is greatly increased. The
risk the company faces creates a problem that it is highly motivated to solve. However, the company can
not solve the problem alone due to lack of expertise or ability. It must look toward another source for help.
This is where the role of the university comes in. The university has the skills to reduce the risk. The
opportunity for the university to use its skills in creating new knowledge establishes a motivating problem.
To improve the alliance, the problem must be motivating for both parties.
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In order for it to become such, the problem must intrinsically motivating for both the university
and the industry. The mutual acceptance of the problem will strengthen an alliance. In order for this to
occur, the problem must be defined with clarity. This brings an understanding to the partners and illustrates
their reliance on each other to solve the mutually defined problem. This strategy of establishing a clearly
defined problem that is motivating for both parties will improve the alliance.

Create team-based partnerships
Another strategy to improve the functions of a university - industry alliance is the use ofteambased partnerships.

The theory behind th is strategy lies in the ability of cross-organizational

reduce the obstacles that come from cultural differences.

teams to

Through working together, employees from the

corporate world and faculty from university campuses are more likely to build on their respective strengths.
The culture gap that separates both organizations is bridged through combined efforts.
Team-based partnerships also establish joint understanding.
communication

There is a creation of open

through integrative team activities. This increased interaction makes it possible for all

involved, both university and industry team members, to become aware of the total process from the
conception of the problem to the dissemination of the results. This teamwork transcends the usually
boundaries of traditional responsibilities and increases the knowledge of those involved. The level of
understanding of the entire process improves the level at which the alliance functions.
A natural byproduct of team-based partnerships is the development of strengthened personal
relationships.

This formal strategy improves the structure ofan alliance by increasing the interactions

between partner members.

This community that develops will help to alleviate the problems that occur in

university - industry alliances.

This occurs because personal ties are developed and an understanding of

each other is more likely to occur. The alliance is improved through the increased strength from the
personal relationships that are developed and nurtured.

Create multiple relationships and tasks
The conception of partnership teams that are established on a variety of levels is a great strategy to
improve the al Iiance. The larger the number of connective parts within the partnership, the more the
alliance will gain an understanding of how to make it work. This occurs because there is a development of
a community of interests between the company and the university. As this community becomes more
intertwined, the synergy that is developed increases. This strategy of multiple relationships and tasks
improves the alliance by enhancing understanding of the entire process.

Pros & Cons of UI Alliances
In order for universities and industry to develop partnerships, there must be some benefits that
occur that would otherwise be left unrealized. The opportunity for increased return on investment may be a
sufficient reason for a business to create a joint venture with a university.
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On the other hand, the potential

for uncovering new knowledge or technology will sway a university toward a relationship with a
corporation.

Whatever the reasons that brings these entities together, there are substantial benefits that can

occur. However, there are aspects of alliances that comprise threats to the combination of efforts. These
pros and cons must be recognized in order to evaluate the alliance in terms of benefits versus costs.

Pros
The pros that become inherent in the formation and execution of an alliance act as a conduit to the
benefits that will result. Through an effective pa1tnership, there is a synergy of resources.

This collective

effort that occurs brings together resources that would not otherwise be used together. For example, the
expertise of the university faculty joined with the financial support of the corporation can produce
innovative products and ideas. This synergy of resources makes it possible to approach the problem in
novel ways. Th is corn bination of people and resources opens up new possibilities to face and solve the
problem that is putting the company at risk.
By forming an alliance, there is a positive outcome through the interaction between university
members and industry members. They both are able to experience growth in both skill and interpersonal
areas. The web of connecting parts that characterize an alliance has the ability to increase the knowledge
and understanding of all group members. Through working with members of the other group, the strength
of personal relationships can benefit the present and future effectiveness of a partnership.

The seemingly

simple act of bringing together university minds with industry leaders is a positive element of university industry alliances.
Another benefit of the partnership of the two distinct groups is the ability for the combination of
meeting people's needs and wants. University research is often responsible for the creation of ideas that
are able to meet societal needs. Industry is well suited for executing the methodology in supplying the
products and services that meet these needs. With the combination of the two parties working together, the
needs (and wants) of society can be better satisfied. The combined efforts link together the creative
processes down to the dissemination of resulting products. The unified partners significantly embody a
more comprehensive element that can help reach the demands of society and its consumers.

Cons
In contrast, there are elements of university - industry alliances that are unfavorable to both the
partnership and to various stakeholders.
the benefits that are available.

The cost of these negative components must be weighed in with

In considering a move toward an alliance, the cons of the partnership must

be taken into consideration.
In a dynamic environment, there is always the possibility of external force influencing the
operations of an organization.

When entering a partnership, this changing environment is compounded

with additional variables. The elements that both parties are subjected to increase because of the scope of
the partnership.

One of these external influences is change in leadership. As discussed earlier, leaders play
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a significant component in the success of an alliance. When there is a loss of a leader in either member, the
strength of the al Iiance is jeopardized.

This multitude of external variables constantly poses a threat to an

alliance. The constant change that occurs within each sphere of university or industry life can negatively
impact their unified efforts.
In addition to external threats, there are internal cons to the formation of university - industry
alliances.

The difference in the cultures of the two members can cause crevices in the functions of the

partnership.

This can be seen in the different type of work environments.

University research and

development is not constrained by time. It possesses a long-term mentality when developing new
technologies.

This disparity in time frame compared to the short term modeled by industry in order to beat

competitors often can sift a partnership. The cultural differences create internal problems for the alliance.
Furthermore, the outcome of the partnership is not always the ideal result expected by either the
company or the university.
resulting technology.

The intentions of the company are focused on the concrete application of the

For it purposes to be met, it will desire to commercialize the new product or service.

In contrast, the university is interested in developing new concepts or models. Its contributions to
knowledge are more important than any tangible product. This disparity could result in the termination of
an alliance without little or no benefits to either party or even to society.

Ethical Considerations
Along with the pros and cons that UI alliances possess, there are ethical dilemmas that demand
attention.

There are questions that require hard and critical evaluation before instigating a partnership of

this nature. Society consists of individuals that have agreed on certain laws and parameters in which to
coexist. The structure of alliances between a university and a business might infringe upon the worth of
these values. The encouragement that arose from the success the government had with these alliances has
created a se1·ious push by industry to get involved. In this environment where industry is supplying
universities with resources, the realization that its influence is also being accepted must be confronted.
This leads to several introspective and involving questions such as:

•

Do alliances threaten traditional academic values?

•

Do they reduce the disinterested inquiry into the search for knowledge?

•

What implications arise with faculty acquiring leadership in companies while retaining their
position in the university?

•

Do partnerships undermine academia's claim of autonomy?

These questions are simply a sampling of the possible ethical dilemmas that are faced as the links
between universities and industry become stronger. At some point in the decision making process, the
leadership of the universities will have to determine if and where the alliances begin and end. As the goals
and missions of the two distinct members become more aligned, the more difficult it will be to recognize
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where industry begins and the university ends in these partnerships. The ethical intensity ofuniversityindustry alliances will compound as the growth in these partnerships become more dependent.

Potential Hazards
After approaching the ethical considerations, there are numerous potential hazards that could
result as an outgrowth of university- industry alliances. The role and norms of universities could be
altered. With a greater dependence on industry funding, the power of corporate partners could increase.
The reduction in federal support coupled with increased strength of these business partners may result in
the imposition of more conditions on that support. The business intentions of the corporate world would
transcend to all aspects of university life. The current level of university compromise could be dramatically
increased.
Another potential hazard inflicted by the surge of academic/industry relationships is the change in
the research environment. With federal funding down, the reliance on corporate sponsorships is becoming
the norm. This affects the methods of the research and the availability to publicize the results. Faculty are
more likely to need sponsors permission to publish results because it is considered to be the property of the
sponsor. The limitation of the type of research that will be conducted and how it will be publicized
significantly alters the research environment.
These hazards can be compounded into a reduced trust in academic enterprise. The partnerships
with industry might compromise the impartial search for knowledge and understanding that education is
supposed to provide. Th is wou Id occur from a loss of confidence due to commercialization. The changes
that occur from industry's influences might be hazardous as only marketable products or technologies are
pursued regardless of the level of benefit to society.

Future of UI Alliances
If there are ethical di lemmas and potential hazards involving university - industry alliances, the
point at which these problems will occur is oft in the future, right? Well, this may not be the case.
According to the trends, research partnerships will continue to grow. When the government instituted
legislation encouraging industry involvement in universities, the floodgates were opened. The success the
government had in the past became a precursor to the high level of success UI alliances currently have and
will continue to expe1·ience. This will lead to the development of industry and university relationships
becoming more complex and collaborative. Simanoff (2) in his article about the University of South
Florida illustrates the interconnectedness of industry and universities. "They [companies] want to be
involved with our advisory boards, our marketing roundtable, our center for economic and management
research ... the executive education." The days of the simple exchange a valuable resource for research is
over. Universities will rely on corporate involvement in other areas of university life. The future of the
alliances between universities and industry will become a multi-faceted union with an unclear checks and
balances.
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Corporate Sponsorship Alliances
Another important aspect of university-industry

alliances lies in the relationships that occur

when companies become sponsors on university campuses. This element can help effectively promote the
company while bringing a variety of benefits to the university. This cooperative link between a university
and a company comes about for a variety of reasons as both entities look to achieve specific objectives.

Corporate purposes
When a corporation becomes a sponsor on a university campus, there could be a vast number of
reasons but most reside under the umbrella of marketing. The company uses the sponsorship tool to
communicate its product offerings to potential consumers. The company hopes that by promoting its
product at a university it will be able to reach specific target groups effectively. The benefits a university
community offers to a corporate sponsor are found within the makeup of the university. It consists ofa
well-defined group of consumers that are relatively homogeneous and are usually developing consumer
behaviors and preferences. The company is able to target their promotional efforts to specific geographic
regions or lifestyle groups. Thus, it can attempt to meet the specifics of the consumer-filled university with
its highly focused promotions that will bring benefits the company.
In addition, the company uses sponsorships to establish links with potential consumers. As the
company is involved in sponsoring the university, the students, faculty, and staff become more aware of the
company. This comes out as the company cuts through traditional clutter-filled advertising channels. It
does this by being an active participant on the campus through a variety of sponsorship opportunities. It is
able to make connections with the consumers through sponsoring campus activities and athletic events,
contributing money tor research and buildings, and developing interdependencies between it and the
university to name a few. The links that a company achieves through sponsorships can potentially profit
the company in both the long and short run.
Also, the company can generate increased brand equity through its sponsorships ofa university.
Through involving itself in the university, the company can work to gain the approval of various
constituencies. The perceived image of the brand could increase as the company is essentially sponsoring a
highly valued aspect of society: education. This could translate into the product of the company being
increasing in value. By having sponsorships with a university, the company attempts to achieve an increase
in brand equity that will generate benefits for the organization.

University purposes
In the realm of university-industry

alliances, the university has strategies that it works to achieve

in accepting corporate sponsors. First and often foremost, the university requires funding to achieve
educational pursuits. Th is demands money. The decrease in the amount of government support has turned
universities on to other sources. As a result, the university works with sponsors that will provide a reliable
source of income. This helps the university receive the necessary resources to establish itself as a place for
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a high quality education. With the financial support that a company can contribute, the university can work
to receive ideal amounts of funding.
Another purpose of the university in aligning itself with corporate sponsors is to link with
businesses that support education. This benefits the university by having a sponsor that is truly aware of
the needs of education. A university is a highly regarded part of society that has certain image to uphold.
As a result, the connections between the university and the community can be strengthened as the
university obtains sponsorships from responsible corporations. The links that the university achieves with
corporate sponsors has the potential to support the university and increases its ability to promote itself
through the sponsorship.

Factors Contributing to Growth of Corporate Sponsorships
In the past decade, the number of sponsorships on university campuses has begun to increase
rapidly. There are several reasons for this increase in university-industry

alliances. First of all, sponsors

are able to cut through the clutter of traditional advertising channels. By advertising on campus, the ability
of the sponsor to effectively reach its market increases. The company is able to become an exclusive
source for a particular product or service to the university. This dramatically decreases having to compete
with its competitors in the particular market and reduces potential clutter.
Also, sponsorships help companies cope with changing media viewing habits. By sponsoring a
university, a corporation helps reduce the dynamic nature of consumers' preferences in viewing media.
The company sponsoring the university has the opportunity to establish a relatively stable outlet for
promoting its products.
Additionally, companies gain the approval of various constituencies. The groups are found both
on and off university campuses. They see the involvement of the company in higher education and are
more likely to support the company. This increase in the equity of companies through their sponsorships
with universities has helped contribute to the growth of corporate sponsorships. The benefits that the
company realizes through a higher valued product as a result of its sponsorship has encourage others to get
involved in university life.
The growth of sponsorships can also be attributed to the composition of university life. Marketers
are able to target promotional efforts to specific geographic regions or specific lifestyle groups. The focus
that can be placed on targeting universities is appealing to companies. The promotional resources ofa
company are well spent as it customizes the potential benefits of the product or service to the university
community. With the specific characteristics of universities, companies can realize a better return on its
marketing efforts and this has been an important factor in the growth of corporate sponsorships.
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UI Alliance Examples
Microsoft Corporation
The first exam pie that is important in understanding the direction in which university-industry
alliances are headed can be seen in the efforts of a company desiring sponsorships.

The California State

University System's all 23 campuses needed technological upgrades. This union of universities was hoping
to meet this need as it looked for networking, telecommunications,
was willing to become a sponsor for some of this technology.

and computer technology.

Microsoft

In the plan that was presented, Microsoft

would be one of four exclusive providers to provide the required technology.

This sponsorship seemed

beneficial to all parties. However, there were protests at Humboldt State and San Francisco Universities.
As a result of the protests, the alliance did not become realized.
This attempt at an alliance illustrates several key points regarding partnerships and sponsorships
between universities and companies.
aspects must also be considered.

There are definite benefits to establish a relationship, but the negative

In the Microsoft case, the concerns over the integrity of the company was

highly relevant in the decision-making

process. The California State University System saw the current

perceptions of Microsoft and it influenced its decision to abort the partnership.

As the relationships

between companies and industries become more complex, both tangible and intangible elements will begin
to be considered.
In contrasting the previous example, Microsoft has been able to work with other universities to
gain exclusive privileges on some university campuses.

Microsoft reached a 4-year agreement with Indiana

University in which 114,000 students, professors, and staff members will use its products.
sponsorship will have many benefits to both parties and their constituents.

This

The university will have state-

of-the-art tech no log) to conduct its research and educational efforts. Microsoft will be able to promote
itself on campus and build brand equity. The links between these two organizations has become complex
and will probably build into long-term interdependence.

As this sponsorship continues to develop, its

effects will become more visible.

Auckland University
Another example illustrating the possible future of these sponsorships can be viewed through the
eyes of the university.

This example ofa university actively working on achieving sponsorships to

maintain its educational pursuits shows the possibilities of where these alliances are headed. The university
is contemplating a fundraising strategy that would result in the brand naming of its buildings.

In this plan,

the university would implement a money-for-name exchange where "important" buildings can be named
for $1 million or other facilities for slightly less. This could result in the commercialization
university and potentially reduce the integrity of the process of higher education.
the university to commercialize

of the

The basis of this need for

itself is due to a lack of government funding. In order to maintain its

functions, the university has to look for other sources of money. Currently, plans are under way for
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appropriate sponsorships with companies or individuals that have strong links to education. This example
shows the potential reliance that universities could have on industry resulting in a potentially complex
structure of future alliances.

Conclusions
The nature of university-industry

alliances has changed throughout time. However, there has

always remained an element of independence between the two groups. This ability to separate the purposes
of industry with the pursuits of higher education has been traditionally present. At present, this distinction
between the two is beginning to be compromised. There are current trends and external forces that are
beginning to shape the nature of corporate partnerships and sponsorships. These dynamic UI alliances will
continue to grow in size and scope. Also, the interdependence among industries and universities will
increase. The potential future of university-industry

alliances will be filled with discussion over

perceived benefits and ethical considerations.
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